Telecommunication Technical Goals

As of September 2022
Targets Method A Date
1. Continue to develop webpage a. Continue to develop overall quality of  |Assigned staff, Marketing team 2023
page layout and design
Assigned staff, Marketing team 2023
c. Develop parent's use Assigned staff, Marketing team 2022
d. Expand blog and vliog Administrators 2023
2. Continue to expand social media a. Develop more consistent posting & Development office/ Marketing team 2023
engagement through expanded use of develop Counseling Pages
Hootsuite, Facebook, Twitter & Pinterest |b. Expand Facebook and other social media|Development office/ Marketing team 2023
presence advertising
3. Expanding learning management system |a. Offer external classes Tech/ Administration/ Faculty 2023
Moodle b. Online grading Tech/ Administration/ Faculty 2023
c. Continue to engage and reinforce Tech/ Administration/ Faculty 2023
positive blended learning with
parent/student culture
d. Continue to develop faculty and staff Tech/ Administration/ Faculty 2023
skills relating to Moodle use
e. Continue to identify additional support |Tech/ Administration/ Faculty 2023
resources available to tech support and
faculty
4, Continue to implement & integrate a. Develop ongoing assessment of Tech consultants/ Tech staff/ Merle/ 2023
database development with development needs, implementation and |Support Staff
SQL/PHP/SCRIPTCASE future use models to better serve the
needs of the Center.
b. Develop Cot ling Database
c. Develop training Tech staff/ Administrators 2023

5. Advance video conferencing as part of |a. Expand classroom use as well as Administrative & Tech Team will interact (2022
the ministry of the Center resourcing to the community with programming
b. Develop video distribution system 2024
c. Actively stream Center events 2021
d. Expand new training opportunities Staff/tech will examine and come up with 2022
specific ways to integrate these types of
trainings
e. Develop relationships with other Tech and administrative team will assess (2022
Christian schools via video and explore from professional development plan and
joint classrooms so the kids can interact assess what is available for the community
6. Resources to expand to local/external a. Web/e-mail filtering advancement to Tech team 2022
community higher level
b. Technology resources/training Tech and Administration 2022
c. Develop resources of technology classes [Tech team and administration 2022
to support Center.
d. Tech department will work with Tech department will work with marketing (2022
marketing department to interact with dept
church community leadership and local
non-profits and churches to assess need,
perception, and opportunity for doing
work in this area
e. Develop network infrastructure with Tech consultants/ Tech will implement 2023
switching router upgrades system
7. Develop texting (SMS) communication Tech staff will research a plan and 2023

availability for development and
communication purposes

proposed model for implementation
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Tech consultants/ Tech will implement 2023
system
Tech consultants/ Tech will implement 2022
system
Tech consultants/ Tech will implement 2022
system
Tech consultants/ Tech will implement 2023
system
Integrate with rest of overall Tech consultants/ Tech will implement 2023
telecommunications network system
11. Clarify how we are using iChampion & |a. make distinctions about what Staff/Tech/Administration 2023
website information goes where
b. help parents understand where they can |Staff/Tech/Administration 2022
find resources
c. Expand parent page on website Staff/Tech 2022
12. Increase staff training on H5P and Tech/Administration 2022
other iChampion resources
13. Expand/Secure Backup Procedures Tech/Administration 2023
b. Get Physical Backup System in place Tech/Administration 2022




