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Short Term Targets Method Assignment Date Place Comments or Add New Goals

a. Implement the 3 year integrative plan Principal/Faculty 2022 Yellow:  Accomplished: Not used 

this version

b. Map tech skills through the grades - 

scope & sequence

Principal/Faculty 2024 Blue:  Have been working on

c. Further incorporate STEAM Principal/Faculty 2024 Green:  Significant Progress Made

a. Explore hiring a chapel coordinator Administration/ 

Faculty

2023 Unmarked:  No significant change 

or New

b. Incorporate more student & 

contemporary music

Staff 2022

a. Develop additional funding 

opportunities.

Administration 2023

b. Develop staff and structural 

programming

a. Develop Worship Team Staff 2022

b. Expand art program Staff/Faculty 2022

c. Expand instrument program to include 

band

Faculty/Staff 2022

d. Designated worship/drama in school 

day

Administration

a. club Faculty/ 

Administration

2022

b. choir Administration/ 

Faculty

a. Fully integrate usage of grading and 

parent portals

Administration/ 

Faculty

2022

b. Continue to expand faculty skills in 

using the tools available for blended and 

online learning activities

Administration/ 

Faculty

2022

c. Develop advanced degreed faculty 

with classes that can be utilized in 

multiple arenas, and be offered for dual-

credit and across multiple school 

communities

Administration/ 

Faculty

2023

d. Add Fully integrated report cards to 

iChampion and Transcripts

Tech/Faculty 2022

7. Development of a documented digital tracking 

method for individual student goals and strengths 

as well as progress

Administration 

and Tech

2023

a. Expand learning support services  Administration/ 

BOD

2023

b.   Discovery resources Administration/ 

BOD

2023

c. Resource Room services and d. 

counseling services.  Received grant for 

equipment and staffing 

Administration/ 

BOD

2023

d. Plan and resources to work with those 

who cannot always integrate in the 

classroom because of behavior or 

profound needs

Administration/ 

BOD

2023

e. Specialized staff who can work one on 

one with students with special needs

Administration/ 

BOD

2023

9. Expand HS Dual Credit & AP classes and 

implement internship program

Administration/ 

Faculty

2023

10. Research external outreach of tutoring 

resources/learning support/Discovery

Administration/ 

BOD

2023

11. Develop a culture of Christian education from 

Preschool to Christian college

Administration/ 

Faculty

ongoing

a. Sharing library at both campuses to 

public and Saturday and summer reading 

programs

Administration/ 

Faculty

2021-2022

b. book clubs Library 

Committee

2022

c. reading incentive programs Library 

Committee

2022

13. Develop specific skills in physical education a. Integrate with Track & Gym Administration/ 

Faculty

2022

14. CCS alumni research developed Administration/ 

Faculty

2023

15. Add early ed staff for before and after school 

EEECS programming

Administration/ 

Faculty

2021

a. Apparel PAC 2021

b. Scripture in public areas Staff 2022

c. Student focus Faculty/ 

Administration

2022

d. annual verse & theme Faculty/ 

Administration

2021

e. Senior class campus legacy activities Administration/ 

Faculty

2022

f. Develop specific athletic logos and CCS 

logos

Marketing 2023

a. staff training Assigned Staff 2023

b.STEM and STEAM activities Assigned Staff 2022

c. additional staff Assigned Staff 2022

2. Develop a more intentional chapel program

1. Develop comprehensive curriculum manual 

with mapping and core standards

6. Expand Moodle as a learning management 

system

17. Science program

8. Expand special needs program services 

12. Develop lifelong readers

4. Expand students' opportunities in music/art

5. Expand drama program

16. Encourage school spirit

3. Gifted program review/develop and implement 

at Champion Christian School
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d. year end and field trips include science 

experiences 

Assigned Staff 2023

a. instrumental Assigned Staff 2023

b. accompanying roles Assigned Staff 2023

c. community vocal groups Assigned Staff 2023

d. staff choir/singing activities Assigned Staff 2023

19. Explore additional assembly/chapel 

opportunities

Examples: kindness, race & diversity, 

mental health

Assigned Staff 2023

Long Term Targets Method Assignment Date

1. Need to grow CCS and overcome demographics 

like distance, small school mentality, worldview 

and culture misconceptions, and increase 

enrollment options

Expand marketing to target audiences in 

districts, churches, and parent 

communities that fit our program, and 

expand all aspects of marketing

Board/Administra

tion/Developmen

t/Marketing Team

2022

a. Expand track activities Administration 2023

b. Soccer program Administration 2023

c. Basketball program Administration 2023

d. Explore Volleyball team Administration 2025

e. Explore track team Administration 2025

f. Recruit coaching staff

g. Summer training/atheltic camps

a. Continue to develop online regular and 

dual credit classes

Administration 2021

b. Expand blended models in CCS 

curriculum

2022

4. Explore potential ways to continue to expand 

international program (other cultures and MS)

continue to communicate with 

international agents and families for 

referrals 

Administration 2025

a. Computer club 2023

b. Lego Club 2023

c. Robotics 2023

d. Quartet Group 2023

e. Cooking Club 2023

f. Drama Club 2024

g. Book Club 2024

h. Writing Club 2025

i. STEAM 2022

a. cosmetology 2024

b. welding 2024

c. mechanics 2024

d. graphic design 2024

6. Explore the idea of Vo-tech certification 

programs

5. Clubs

3. Continue to evaluate and implement blended 

learning models as appropriate

17. Science program

18. Expand music lessons to students and 

community members

2. Expand athletic programs


